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What:   

• A comprehensive campus improvement project: 
o Interior updates and remodeling at Elementary 
o New asphalt, lighting, and signage across campus 
o Expanded Elementary parking area (west side) 
o Improved traffic flow patterns across campus 
o New flat-roofs across all buildings 
o New boilers and air handling systems across campus (including AC) 
o Completely renovated auditorium – ceiling, flooring, seating, walls, lighting, sound 
o Redesigned industrial arts / ag area  

▪ “Laker Innovation Center” 
▪ Personalized, project-based “Genius Space” 
▪ Modern industrial appearance that reflects future work environment 
▪ 3D printers, CNC, laser cutting/etching, robotics, welding, and more 
▪ Pro-style “Collab Lab” for meeting, planning, presenting 

o Renovated HS gym – bleachers, lights, and sound 
o Renovated locker / team rooms 
o New weight-training space, accessible from HS gym 
o New all-sports facility for school and community use 

▪ Indoor turf area for multiple sport and non-sport uses 
▪ Two basketball courts w/ composite floor for tennis, softball/baseball, track, 

aerobics, dance, etc 
▪ Walking track 
▪ Cardio/machine fitness area for student/staff/community use 
▪ Restrooms for indoor/outdoor use 
▪ Concession area for indoor/outdoor use 
▪ Lounge/lobby area for parent/community use 
▪ Exploring high-efficiency energy solutions to keep operational costs down 

o Resurfaced athletic track 
o Lighted walk path and new bleachers for visitor side of football field 
o Energy-efficient upgrades to all buildings that will generate future savings 

 
Why: 

• Our campus is nearly 60 years old and has many aging elements. 

• Teaching and learning has changed over the years. 

• The Laker Board of Education feels these improvements will allow our district to provide a better 
experience for our students and remain competitive among local districts. 

 
How: 

• A combination bond / sinking fund proposal  
o $19.1 M bond over 25 years = 1.35 mill increase over last year’s debt levy. 
o 1 mill sinking fund over 5 years = approximately $3.5 M for ongoing projects and major 

repairs.  If not needed, sinking fund money can be earmarked and saved for future years. 



Q&A: 

• What impact will this have on homeowners in our district? 
o If you own a home with a market value of $100,000 (taxable value of approximately 

$50,000), you will pay an estimated $68/year, or $1.30/week for the bond proposal. 
o The same homeowner will pay about $50/year, or 96¢/week for the sinking fund. 
o Estimates provided and recently updated by Public Financial Management, Inc. 

 

• What impact will this have on farmers in our district? 
o We have been advised that farmers will see an initial tax increase on their farm 

properties, but that most farmers who have their land enrolled in PA 116 will see those 
taxes refunded through the PA 116 program.  Farmers are encouraged to check with 
their accountants for more detailed and accurate information. 
 

• What does it mean when someone says that “turbine companies will pay half of the bill”? 
o Through a mechanism called the “personal property tax,” the turbine industry will pay an 

extra amount on projects like this.  In 2008, before most turbines went into production, 
the value of one (1) mill in the Laker District was approximately $340,000.  In 2018, the 
value of one (1) mill is projected to be over $800,000.  So the taxable value of the district 
has more than doubled in the past 10 years, due in large part to the taxes assessed on 
wind turbines.  The tax value of local turbines is now believed to be at its peak and 
should begin to depreciate back to their minimum tax value over the next 15 years.  
 

• Why do we need a sinking fund if we have a $19.1 million bond for all these improvements? 
o Facilities will continue to age, falter, and require repairs after the bond is passed.   

▪ Example:  A section of the high school gym floor began to buckle after our needs 
assessment was completed for the bond proposal.  We can repair it now, but a 
sinking fund would allow for a full floor replacement in a few years. 

▪ Example:  Several roof panels on our greenhouse came detached in a recent 
wind storm.  Upon investigation, it was found that extensive repair or 
replacement is needed for the roof trusses.  This was not part of our original 
bond list, but would qualify for sinking fund repair. 
 

o New needs may arise from time to time. 
▪ Example:  If the Laker Innovation Center becomes so successful at the Secondary 

building that the Elementary requests something similar for our younger 
students, this could be done in part with sinking funds, rather than waiting for 
another bond proposal 25 years down the road. 

▪ Example:  If our baseball and softball programs express a need for press 
box/storage buildings by their fields similar to the one at the soccer field, this 
could be done with sinking funds. 
 

o If bids for the bond project come in high, a sinking fund can serve as a contingency plan. 
▪ Example:  If the auditorium or parking lot budgets run over, our plan to put AC in 

classrooms could be postponed.  We could come back to that with sinking funds 
in another year or two, rather than waiting for another bond proposal. 

▪ Example:  In our effort to trim down the total price of the bond proposal, some 
things like floor tile, ceiling tile, lighting, and built-in storage cabinets for 
Secondary classrooms were eliminated or scaled back.  A sinking fund could 
allow us to take on those projects again over the next few years. 


