
Lakers planning Innovation Center                    

at high school 

For the past few years, Lakers has focused on providing project-based learning projects for students in all 

grade levels. These lessons offer hands-on projects that require students to use what they’ve learned to cre-

ate something and/or come up with solutions. Laker officials now want to ramp up the district’s project-

based learning by revamping the north end of the high school into the Laker Innovation Center. 

Laker Innovation Center – what is that? 

According to Laker Superintendent Brian Keim and Laker Secondary School Principal Jon Good, the innova-

tion center would create an open environment focused on project-based learning. It would be a hub where 

students could take innovative ideas from concept and design to creation and marketing. The center would 

be a place where students can work together on projects that would include a variety of academic areas, 

such as computer science, visual and graphic arts, industrial arts, media and communications, skilled trades, 

robotics and ag science.  

“We would like to see a space where students are able to be creative and solve real world problems in a 

'Maker Space' atmosphere that combines elements of Science, Technology, Engineering and Math (STEM),” 

Good said. “It would be a new combination of all the great STEM programming that we have here, synthe-

sized into creative and innovative project-based classes.” 

“(The innovation center) would function as a kind of school-based career incubator that could actually launch 

our students into entrepreneurial opportunities.  Sometimes great young minds just need an opportunity to 

explore and create,” Keim said.  

The innovation center would not require adding any space to the high school – it would be a reimagining of 

existing space, he noted. For instance, the space would have a more open layout, allowing students to work 

independently, but also see others at work on different projects.  The goal is to create a productive environ-

ment where learning and creating is visible.  

“If students can see other areas (of the innovation center) as they’re working on their own projects, they will 

be more mindful of the why – why they’re learning what they’re learning.  This is an area of education where 

schools can do a better job.  Students don’t always understand why they’re being asked to learn or do cer-

tain things,” Keim said. 

He said the area that would be updated houses two very important programs – woodshop and agriculture. 

“This whole area of our building is very outdated and doesn’t reflect the great value and successes these pro-

grams have had here,” he noted.  



Laker Director of Technology and Innovation Scott Miklovic said new equipment would help update these ar-

eas and would allow students to learn valuable skills.  

“I would like to see a wide variety of equipment put in place – new wood shop equipment, laser engraver/

etcher, welding equipment, 3D printers and robotic technologies such as Makey Makey kits, Spheros, drones, 

etc.,” he said. 

The second floor of the woodshop would be used as a brainstorming and meeting area for ideas to be dis-

cussed and presented. 

Within the Laker Innovation Center would be a “Genius Space,” possibly located in part of the existing green-

house. This would be a place where individuals or small groups of students would develop their own projects 

to complete, based on their own interests. For instance, a student interested in bow-hunting could launch a 

project to devise a better bow. A student with an engineering mind could work with a local company to learn more 

about “lean” manufacturing concepts.  Teachers would help answer questions and connect students with the 

people and resources they need to bring their projects to life. 

In planning for the Laker Innovation Center, the district has called on Josh Nichols, founder of Cross-Braining 

consulting services.  Nichols has been a 4th-7th Grade STEM teacher in Stockbridge, Michigan, and has taught 

his entire career in a project based learning environment. Along with two other teachers, he created a school 

within a school that focused on project based learning, called the Heritage Exploratory Academy. He has 

worked with Laker educators over the past couple of years to develop  their own project-based learning ac-

tivities. 

“Josh is helping us sharpen our vision for the innovation center and teaching in general,” Keim said.  

Why have an innovation center? 

Laker officials say the goal of the Laker Innovation Center is to give students important skills needed by to-

day’s businesses, such as problem solving, communication and working as part of a team.  Job projections 

show there will be a need in the skilled trades and technology sectors, and the innovation center will help 

prepare students for careers in these areas.  For more insight on the skills students need, the district has 

turned to local business leaders for help. 

 “We are working with our local business and industry partners to ensure that we are providing our students 

with the skills and experiences necessary to be successful after high school, regardless of which career path-

way they choose,” Good said. 

The innovation center also would be a comfortable place where community volunteers can work with stu-

dents on projects, sharing their expertise.  In addition, local business representatives could present a real 

workplace problem to a team of students and give them an opportunity to work toward real solutions. The 

business representatives would come back and hear the students’ proposals and then choose the most viable 

solution, to simulate how business and industry actually works.    

Mary Tait, school board member, said the innovation center would allow students to learn valuable skills and 

trades they might not otherwise be exposed to and would allow students to broaden their knowledge of are-

as they’re interested in. 



“The innovation center would add value to the quality of education by affording our students an increase in 

the availability of hands- on (projects), allowing the young students to explore their interests in trades or 

(ignite an) interest in higher education (in areas) like engineering,” Tait said.  

She said partnering with the community within the innovation center would not only benefit students, but 

area businesses, as well. 

“The local contractor, factory, plumber, farmer or electrician sharing their skills for the good of the school, 

student and community, is a win-win,” Tait said. “For local companies to receive young employees with … the 

skills they are looking for would be a big gain for the companies looking for quality employees.  (It would also 

help) the young person looking for a job, knowing what employers are expecting.  Our community would gain 

because we would be increasing the pool of knowledgeable applicants to our companies.”  

Keim noted that Laker teachers have already visited schools that have these kinds of programs, such as Me-

ridian New Tech High School, Midland’s Central Park Elementary, and Stockbridge Schools, so there is a blue-

print for this kind of learning. 

How would students learn in this environment? 

The Laker Innovation Center would allow for a transition to more of a student-centered learning model, 

where students decide what they want to learn and how they want to learn it. The teachers will help guide 

students along the learning journey.  

Cameron Lackie, a Math and Industrial Arts instructor at Laker Secondary, sees the value in the innovation 
center concept. 

“This would be a place where students can be hands-on and learn through problem solving. It will allow more 
students to be successful learners,” he said 

Deb Hasselschwert, Science teacher, feels the same and also sees value in terms of teamwork. 

 “I envision the Laker Innovation Center to be a place where project-based learning can take place for stu-
dents and allow student collaboration between classes.  The use of technology, such as the 3-D printers, will 
be available for (all) classes.  Students will be able to problem solve real life situations while designing, build-
ing and testing products that their teams will be developing. Many of the projects students take on will not 
have an ‘answer key,’ so students will have to figure out solutions as a team.  Teachers will be the facilitators. 
To make this center the best for students, designated areas would be needed for projects to take place.  Also, 
a coordination of the space usage would be necessary between teachers.” 

Haley Schulz, Ag Science teacher and FFA advisor, shared her thoughts as well and likes the idea of a flexible 
space that can grow as needs change. 

“I see the innovation center to be a place of hands on technical skill learning to introduce or enhance skills 
for students to enter a trade job after high school. I see this being something our kids look forward to be-
cause it will provide them hands-on skills, but also get them moving and thinking critically outside the com-
mon curriculum. (The center) needs to be multifaceted, meaning that it has the potential to become a pro-
gram that we may not even think is necessary right now. As an example, we currently do not have the set up 
for a small engines/electrical lab, but if the innovation center was set up to be able to have the space for it, 
we would have the means for it down the road.” 



Keim said project-based learning and student-led individualized learning will not take the place of the tradi-

tional classroom, where the teacher is the expert and leads the direction of learning. In fact, traditional 

teaching is the springboard to innovative learning.  

“The innovation center is not needed because there is something wrong with the way students are learning 

now – it’s simply a chance to make their education that much better,” Keim said.  “The goal is to give stu-

dents incredible learning experiences that they’ll remember and take with them.” 

Miklovic agreed. 

“I'm really excited about the possibility of a new innovation center,” he said. “It would be the first of its kind 

here in the Thumb and would provide students at Lakers with an opportunity to learn and create in a state of 

the art facility.” 

How would it be paid for? 

There are pieces of project-based learning already happening at all grade levels across the district. Many of 

these activities integrate into existing classes and require no additional funding. 

The more advanced learning opportunities, however, would require upgrades in facilities, equipment, and 

technology. 

At its January 2018 meeting, the board of education approved two ballot proposals for the voters to consider 

on May 8.  The first proposal asks voters to authorize the issuance of $19.1 million of bonds for school build-

ing and site purposes.  The second proposal asks voters to authorize the continued levy of 1 sinking fund mill 

each year, from 2018 to 2022, for renovations and repairs, and for school security and instructional technolo-

gy improvements.  

Laker Chief Financial Officer Mike Klosowski said a portion of the proceeds from the bond issue and a portion 

of the tax revenue from the annual sinking fund millage will both be used to fund the innovation center.  

“Under Michigan law, the bond proceeds can be used to pay for only the types of improvements that are de-

scribed in the bonding proposal,” he said. “Although the revenue generated from the annual sinking fund 

millage can be used to pay for all types of renovations and repairs, that revenue can be used to pay for only 

limited types of equipment and cannot be used to pay for any furnishings.  So, if voters approve both pro-

posals, they will work hand-in-hand with each other to pay for the innovation center.” 

Klosowski said that, with the bond issue, the School District will receive the money up front after the bonds 

are issued, and, with the sinking fund, the School District will receive the revenue to be generated from the 1 

mill levy, annually, over a period of five years. 


