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As a Laker community member, you are likely aware that the District has been addressing a sensitive 

situation involving a male coach/teacher and a female high school student over the past couple of 

weeks. This has resulted in the resignation of the staff member, which was delivered and 

accepted last Friday evening.  The resignation was submitted voluntarily by the employee in 

consultation with his legal counsel and union representatives. 

Our investigation was conducted in close consultation with Thrun Law, which provides legal services to 

over 80% of the school districts in the state.  Details of the incident and investigation have been 

reported to the Huron County Sheriff’s office and Michigan Association of School Boards, and all have 

affirmed that proper protocol and action was taken.  Situations of this nature are never easy, but we 

have taken this matter very seriously and have done our very best to consider all parties involved in our 

search for the truth.  

Last night, a group of community residents came to our Board meeting to show their support for the 

teacher in question. Today, a group of students “walked out” under supervision to show their support as 

well. We are willing to accommodate those expressions of support, but we are concerned about the 

level of misinformation that has been shared by community members and students alike.  I’d like to 

offer responses to some of the questions and concerns that have been raised. 

 Why wasn’t an external investigation conducted for a matter such as this?  It is the job of a 

school district to conduct a preliminary investigation involving its employees or students, except 

for extreme cases involving clear criminal activity or arrest.  A school employee, like any other 

employee, can be investigated and charged with professional misconduct without committing 

an actual crime, and an external investigation is not always needed.  Once the allegations were 

clear, the external agencies mentioned above were brought into our investigation, and have 

remained in close contact with us throughout.   

 Were video cameras operable and is footage available?  Yes and no.  As you know, our campus 

has been under construction all summer and there have been occasional times without power.  

Our cameras were operable for most of the summer and were capturing footage.  However, 

they have a 30-day storage capacity and then begin recording new footage over old data.  Data 

from that time is therefore not available. 

 Why hasn’t CPS been contacted?  It has been.  The District was informed that the case doesn’t 

meet the criteria for “abuse by a caregiver (parent or guardian)” so our referral to law 

enforcement was the more appropriate course of action. 

 Why were certain “eye witnesses” not interviewed?  An “eye witness” is someone who visually 

witnesses something that happened, not a person who was present at a different time and 

claims that it didn’t happen.  We have followed all recommended procedures, with multiple 

administrative staff speaking to many witnesses with relevant knowledge of the circumstances.   



 Can we see the full investigation report?  The full report of the investigation was shared with 

the employee’s representatives prior to his resignation.  Given the fact that the report includes 

the personal testimony of minors, it will not be shared publicly. 

 Why would the District force an employee to resign?  There is no such thing as a “forced” 

resignation.  The employee was given the opportunity to resign or request a Board hearing.  He 

chose to resign. 

 Can a resignation be rescinded once accepted?  No, per NEOLA Policy 3140. 

 Will there be any further action taken?  The staff member is no longer employed by Laker 

Schools, so the Board’s work is finished.  However, Huron County law enforcement has been in 

direct contact with the student’s family and additional legal action is pending.  As such, we will 

not comment any further on the specifics of the case at hand, and would urge you to consider 

your comments carefully as well. 

Turning forward, our sole focus must be on the safety and welfare of the student involved.  I’ve frankly 

been appalled at the hostility shown toward this child by some of the adults in our community.  

Regardless of our loyalties, we must remember that children are children and deserve our protection. 

We have addressed this subject with our staff as well.  Our job as professional educators is to teach, 

support, and protect our children, and that’s what we will do.  This means setting aside all personal bias 

and affiliations and committing ourselves to advocating for this young lady and others who may face 

hostility in its various forms.  We have contacted the Huron County Prosecutor’s office to report several 

social media posts that may have crossed cyber-bullying lines, and we will continue to actively pursue 

anyone who threatens the mental, emotional, or physical wellbeing of a child.  This includes words or 

behavior that may incite others to speak or act against a student, or cause a disruption to our learning 

environment.  If you see or hear of situations that fit that description, please contact one of our building 

leaders or local law enforcement to make a report.   

We understand the complexity of this situation and are sympathetic to the feelings of all directly or 

indirectly involved.  It is my hope that we can work toward common ground and maintain the unity that 

has made the Laker Family so special. 

 

Respectfully, 

 

Brian Keim 

Superintendent, Laker Schools 

 


