
Elkton-Pigeon-Bay Port Laker School 
Board of Education Regular Meeting 

December 16, 2019 

(Approved Minutes) 
Vice-President Reiter called the meeting to order at 6:00 p.m. in Laker High School Room 205. The Pledge 

of Allegiance was recited.  

Members Present:  Paul Scaddan, Heath Krohn, Dana Reiter, Tyler Williams, Matt Horton, Mary Frances 
Tait and Student Representative Hunter Keim. 
Members Absent: Todd Tate.  
 

Treasurer’s Report Treasurer Krohn reported bills to be paid for November 2019 as: General Fund 

$96,374.10; Food Service $12,315.38; Payroll/Liabilities (Food Service to General Fund Transfer) 

$33,049.59; Tech Capital Projects $23,590.84; 2019 Capital Projects $704,821.41; 2018 Sinking Fund 

$4,140.00. Krohn moved with support from Horton to approve the Treasurer’s Report as presented. 

Motion passed unanimously.  

Personnel  Superintendent Keim announced the receipt of a letter of resignation from Tracy Potter.  Krohn 

moved with support from Tait to accept the letter of resignation with regret. Motion passed unanimously. 

Further explained was the vacancy of interventionist in the JH before the school year began. A request to 

fill the positon to benefit struggling students was heard. Tait moved with support from Williams to 

approve the hiring of an Academic Interventionist to a 29-hour contract beginning 2nd semester, with the 

position to be re-evaluated at the end of the year. Motion unanimously. Superintendent Keim gave a 

further report to teacher vacancy update. After consideration, Tait moved with support from Scaddan to 

approve the hire of David LaVasser as PE/Science/SS teacher. Motion passed unanimously.  

Emergency Operations Plan  Superintendent Keim reported MDE required that all public school districts 

have Emergency Operation Plan on file by January 1, 2020. The Board was informed that the district plan 

is completed and updated in consultation with the school Resource Officer, Smithers and regional 

emergency operations manager, Randy Miller.  

USDA Grant Award  Informational: A grant totaling $330,741 has been awarded to be divided among 6 

participating districts.  The grant will support costs of training, distance learning equipment, classroom 

presentation technology and class sets of GoPro Ghost video cameras for recording, assessing and sharing 

student projects.  

NEOLA Policy Update – 2nd Reading Tait reported that there were no indications of concern by the Board 

related to the proposed policy updates. Tait move with support from Krohn to approve the 2nd reading 

of Fall 2019 Policy Update Volume 34 No. 1 as presented. Motion passed unanimously.  

Operating Millage Renewal Proposal  CFO presented written explanation of the need for the renewal of 

the district base operating millage. The district would be seeking a renewal of 18 mils. Krohn moved 

with support from Williams to approve the resolution to have the operating millage renewal proposal on 

the ballot for voters in March 2020. Motion passed unanimously.  



Administrator Time  Student Representative Keim highlighted student activities of wrestling, basketball, 

power lifting and Blood Drive. More information related to Cominghome Events is to come. AD VerBurg 

stated JH Basketball will be complete this day, 12-16-2019 and that winter sports have begun. He was 

proud to announce that 2019 Laker Football team is Laker’s first team Academic All State Football team 

in school history. Krohn thanked Friends of EPBP for the gifts. Principal VerBurg reported the Penny 

Drive bought in $2,100 for the Fiddler’s Green. The Lego Program is popular with students. Principal 

Good announced that 12 students made the Tri county Honors Band.  He went on to thank many groups 

and businesses that have contributed to generous opportunities for the students of Lakers. 

Superintendent Keim expressed thanks and appreciation for those he works with to provide the best to 

Laker students.  

Public Participation There was no indication from the public to address the Board at this time. Ample 

time was allotted for public participation.  

Other Business  Superintendent Keim reminded the Board that next month is reorganization for the 

Board officers.  

With no further business before the Board, Tait moved with support from Krohn to adjourn the meeting. 

Motion passed unanimously. The meeting was adjourned at 6:47 p.m. 

Respectfully submitted –  

Mary Frances Tait, Board of Education Secretary 


