
Elkton-Pigeon-Bay Port Laker School 

Board of Education Regular Meeting 

January 20, 2021 

(Approved Minutes) 

 
Secretary Tait called the meeting to order at 6:00 p.m. via virtual meeting. The Pledge of Allegiance was recited.  

Members Present:  Paul Scaddan, Todd Tate, Heath Krohn, Hans Eichler, Tyler Williams, Joel Fritz and Mary 

Frances Tait. 

Members Absent: none   

 
School Board Reorganization Nominations for President were open; Scaddan nominated Tate for the office of 

President, Williams moved to close nominations with support from Krohn, and unanimous ballot was cast for 

Tate as President. President Tate resumed the position of President. Nominations for Vice-President were open; 
Scaddan nominated Williams for the office of Vice-President, Scaddan moved to close the nominations for Vice-

President with support from Tait, an unanimous ballot was cast for Williams as Vice-President. Nominations for 

Secretary were opened, Krohn nominated Tait for the office of Secretary, Scaddan moved to close nominations 

for Secretary with support from Krohn, an unanimous ballot was cast for Tait as Secretary. Nominations for 
Treasurer were open; Tait nominated Krohn for the office of Treasurer, Scaddan moved to close the nominations 

for Treasurer with support from Tait, an unanimous ballot was cast for Krohn as Treasurer. Tate encouraged 

Board Members to review the list of committee assignments and to forward him any concerns or wishes.  
 

Approval of Regular Minutes Tait moved with support from Krohn to approve the minutes dated December 21, 

2020 as presented. Motion passed unanimously.  
 

Treasurer’s Report Treasurer Krohn reported bills to be paid for January 2021 as: General Fund $92,608.15; 

Food Service $5,697.91; Payroll/Liabilities (Food Service to General Fund Transfer) $25,668.54; 2019 Capital 

Projects $141,847.07; 2018 Sinking Fund $13,500.00. Krohn moved with support from Williams to approve the 

Treasurer’s Report as presented. Motion passed unanimously.  

Public Participation.  No cards were presented to the Board and no further indication from the public was noted. 

Ample time was allotted.  

Personnel Superintendent Keim introduced and welcomed new Board Members, Hans Eichler and Joel Fritz, 

who were elected in the November election to serve four-year terms each. The Board received a recommendation 

of Alexander McAlister as a Special Education Teacher. Tait moved with support from Scaddan to approve the 

hire of McAlister. Motion passed unanimously. A recommendation of David Snider to fill one of vacant Special 

Education positions on a part-time temporary authorization from MDE was received. Krohn moved with support 

from Williams to approve the recommendation. Motion passed unanimously. Keim presented the note for the 

need to update the Employee Handbook for the group of Directors to reflect the recent hire of Comai. Tait moved 

with support from Scaddan to update the Employee Handbook. Motion passed unanimously. Keim spoke of the 

pending next round of government COVID funding and tech purchasing requiring assistance in the Tech Dept. 

for the remaining of the school year. Krohn moved with support from Williams to approve the hire of Tico 

Thepsourinthone. Motion passed unanimously.  There was a request presented from Melissa Helmuth to extend 

her leave of absence to one year. Krohn moved with support from Williams to approve the request of one year 

leave of absence to Helmuth. Motion passed with Tait voting “no”.  



Extension of EPSLA and EFMLEA CFO Klosowski explained that EPSLA and EFMLEA had expired 

12/31/2020.  It has been allowed and advised by legal counsel to have Board action since the extension has 

budgetary and labor implications. Williams moved with Tait support to extend this leave through 3/31/2021. 

Motion passed unanimously.  

Extended Continuity of Learning Update Good and VerBurg gave reports per state requirement of the monthly 

reporting of learning and 2-way interactions between teachers and at-home students. Good and VerBurg shared 

their reports. As required by SB 927, a report was received related to efforts of training students, staff and parents 

for success in the COVID-19 learning environment.  

Board Training Session Keim reported a training session by Dr. Rod Green, a representative from MASB to 

facilitate an orientation and training session for the entire Board, February 15, 2021 at 7pm in Room 205 and 

will be posted.  

School Board Recognition Month Keim recognized the Board for their time and commitment to the community. 

Special recognition noting Dana Reiter and Matt Horton, who chose not to return for another term was expressed. 

Our appreciation for their service over the years was noted.  

Administrator Time Etzel presented academic performance during covid including failure rate and current 

second marking period rates. He did comparisons to last year’s numbers. Comai reported practices were in 

motion with parameters. Miklovic reported on a donation and purchases of chrome books. B. Krohn thanked the 

Board for service. J. VerBurg spoke of testing high flex students and the elementary greenhouse. CFO Klosowski 

reported projections of revenue and retirement healthcare in the past and current corrective action. Good spoke 

of assessments project performance summarizing what was learned and next month’s Coming Home Week. 

Talaski reported the completion of LED lighting in the elementary, boiler inspections and the construction of 

picnic tables. He announced some of the projected projects for himself and his department.  

Tait moved with support from Krohn to go into closed session for the purpose of student discipline and 

attorney/client communication. Roll called yielded: Krohn, yes; Scaddan, yes; Tate, yes; Eichler, yes; Fritz, yes; 

Williams, yes; Tait, yes. Motion passed unanimously. The Board moved into closed session at 7:22 p.m. 

At 8:10 p.m., the Board moved back in to open session. Tait moved with support from Eichler to allow student 

A to return to school with the understanding that student A would complete the assigned community service, 

rewrite his essay and seek counsel. Motion passed with Tait voting “no”. The Board returned to close session to 

complete closed session purpose at 8:12 p.m. The Board returned to open session at 8:34 p.m. 

With no further business before the Board, Tait moved with support from Williams to adjourn the meeting. 

Motion passed unanimously. The meeting was adjourned at 8:35 p.m. 

Respectfully submitted- 

Mary Frances Tait, Board of Education Secretary  

 

 


